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1. Setting Measurable Goals 

A. Introduction

In your introduction, consider providing the following information as an executive summary to your program review:
· Introduce your program.  Provide historical information to set the context.  Refer to Appendix A (Quick Facts about California Lutheran University) in your discussion.  
· Briefly identify how your program fits within the University (e.g. Division/ College/ School, types of degrees offered, nature of service to non-majors curriculum) and in relationship with other programs (if applicable)
· Refer to Appendix B (Departmental Catalog Description) in your discussion.
· Describe your program’s contribution to majors, to the CORE, and to non-majors/other graduate programs (if applicable). 
B. Mission Statements
i. University Mission Statement and Strategic Plan

The mission of California Lutheran University is to educate leaders for a global society who are strong in character and judgment, confident in their identity and vocation, and committed to service and justice.

The University is a diverse, scholarly community dedicated to excellence in the liberal arts and professional studies.  Rooted in the Lutheran tradition of Christian faith, the University encourages critical inquiry into matters of both faith and reason. 

The University’s mission is achieved through the Strategic Plan.  The next set of strategic goals for CLU 2007 – 2012 is under development to ensure continued success in fulfilling the University’s Mission. 

ii. School/College Mission Statement  


Provide School/College Mission Statement.
iii. Departmental Mission Statement 

Provide Department Mission Statement and/or Goals as available
C. Program Goals and Learning Outcomes
List Program Goals and Student Learning Outcomes as found in Course Syllabi, Appendix C.  (By the end of this program, students will be able to. . . ) 
2. Planning to reach goals
A. Assessment Plan
The Assessment Plan is a seven year map for assessing components of a program over time.  Resources that contribute to plotting out an annual plan include Curriculum Mapping tools available in Tables 1 and 2, 3 if applicable, and 4.  
The Program Review Report is the culmination of seven years of assessment. Planning for the next seven year cycle results from the Program Review process and is reported in Section 4:  Report Summary and Action Plan.  Opportunities to share the accomplishments will be available annually at the Assessment Symposium.     

i. Curriculum Mapping
Curriculum Mapping is the alignment of Courses in a Program to:

· Program Learning Outcomes (as found in Course Syllabi, Appendix C), as illustrated using Table 1

· CLU’s 14 Student Learning Outcomes (Appendix  D), as illustrated using Table 2
· Accrediting Agency Standards, as illustrated using Table 3.  
Complete Tables 1 and 2, and 3 if applicable.   
Table 1  Courses in Program aligned with Program Learning Outcomes
	PROGRAM TITLE

	Courses in Program
	Program Learning Outcomes (Goals)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Table 2  Courses in Program aligned with CLU’s Student Learning Outcomes
	PROGRAM TITLE

	Courses in Program
	California Lutheran University’s Student Learning Outcomes

	
	Field specific knowledge and experience
	Ethical and professional judgment
	Interpersonal & teamwork skills
	Critical Thinking
	Information literacy
	Written Communication Skills
	Oral Communication Skills
	Disciplinary and interdisciplinary perspectives
	Cultural Competency
	Ethical Reflection
	Identify and values
	Diversity
	Service to Community
	Principled leadership

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Table 3  Courses in Program aligned with Accrediting Agency’s Standards
	PROGRAM TITLE

	Courses in Program
	Accrediting Agency’s Standards

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


ii. Outcomes Assessment Data Sources
Multiple assessment measures are used to measure student learning in academic programs and to provide data sources for curriculum changes and instruction modifications.  Faculty select measures most appropriate for their program and might include but are not limited to:

	· midterm and final exams

· writing assignments

· research papers

· oral presentations 

· graded homework

· graded participation

· standardized tests
	· self-assessments
· self-reflection / journal writing
· case analysis

· capstone projects

· field experiences

· portfolios

· Surveys:  graduate, alumni, course evaluation, program exit, and employer 


Assessment tools, such as scoring rubrics, can be used to score student work and also aggregate data which provides evidence for ways in which students are learning.  

Complete Table 4 and/or provide information describing the variety of assessment measures used and the performance criteria.  Additional information can be placed in Appendix E. 
Table 4  Courses in Program aligned with Means of Assessment
	PROGRAM TITLE

	Courses in Program
	Means of Assessment

	
	Midterm Exam
	Final Exam
	Writing Assignments
	Research Paper
	Oral Presentations
	Graded Homework
	Graded Participation
	Standardized Tests
	Self-assessments
	Self-reflection / Journals 
	Case Analysis
	Capstone Project
	Field Experience
	Portfolios
	Graduate Survey
	Alumni Survey
	Course Evaluation Survey
	Program Exit  Survey
	Employer Survey
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


iii. Summary Analysis

Provide a summary analysis of Planning to Reach Goals via the Assessment Plan.  Discuss what strengths and areas requiring improvement were revealed in Tables 1 to 4.  
3.  Data Collection

A.  Teaching and Learning

This section uses items from the Course Evaluation Data to supplement information provided from course work to describe two educational effectiveness themes identified in 2003 by CLU faculty:  1) Raising the level of expectations, challenge, and engagement in CLU’s academic and co-curricular programs, and 2) enhancing engagement with diversity in the campus community and in the classroom.  In addition, Course Evaluation Data is used to provide information on teaching effectiveness.  
i. Challenge and Engagement

Faculty at California Lutheran University have defined challenge and engagement as occurring through diverse intellectual and perceptual situations designed to expand students’ boundaries of assumptions, creativity, and reasoning.  
Program Initiatives
Challenge and Engagement data from Course Evaluations are provided in Appendix F.  NSSE data are available on the Assessment Website.  Discuss the scores in relation to your program and challenge and engagement program initiatives.  
Teaching Strategies


Note teaching strategies used to foster challenge and engagement in the classroom, e.g., types of assignments and activities that are typical to courses in your program. 
Resource Based Learning

Describe range of resources used in courses (as appropriate).
Co-curricular and Internship Learning

Describe internships, service-learning, field studies, and other relevant co-curricular learning.  Include rough percentages of student majors participating in these opportunities.
ii. Diversity 

Faculty at CLU are committed to enhancing engagement with diversity in the campus community and in the classroom.
Program Initiatives

Diversity data from Course Evaluations are provided in Appendix F.  NSSE data are available on the Assessment Website.  Discuss the scores in relation to your program and diversity program initiatives.  
Teaching Strategies

Note teaching strategies used to foster diversity in the classroom, e.g., types of assignments and activities that are typical to courses in your program.  
Resource Based Learning

Describe range of resources used in courses (as appropriate)
Co-curricular and Internship Learning

Describe internships, service-learning, field studies, and other relevant co-curricular learning.  Include rough percentages of student majors participating in these opportunities.
iii. Teaching Effectiveness

Course Evaluations 

Teaching Effectiveness data from Course Evaluations is provided in Appendix F.  Discuss the scores in relation to your program.  
Grade Distribution

Please review grade distribution data (see Appendix G) and course evaluations (see packet delivered to faculty chairs).  Review data, reflect and describe trends and possible reasons for any changes.  Discuss how the data compares to your department, College/School, and University.]
iv. Faculty Profile

Full-time Faculty Profile

Please review and discuss CVs placed in Appendix H.
Part-time Faculty Profile (current)

Summarize academic credentials, areas of expertise/ teaching for part-time faculty members who have been hired consistently over the last two to three years.
Faculty Professional Development
Describe Faculty Professional Development opportunities and faculty’s participation.  Note other types of activities you would like to have available.
Faculty Scholarship/Creative Activities

Summarize faculty activities and publications (reference Appendix H).  You may also want to include faculty engagement in disciplinary and development opportunities, e.g. institutional retreats and workshops, disciplinary workshops/ seminars, etc.
Student Scholarship

Describe ways in which students in your department receive faculty mentorship, participate in research and creative activities.
Grants for Faculty Scholarship Sought

Describe grant applications available, applied for and/or attained for programmatic improvements.  Include individual scholarship/development grant applications/awards including Hewlett grants  

Faculty Teaching Load and Student-Faculty Ratios

Please review the data in Appendix I and describe trends.  Discuss the reasons you see for any changes or trends.  Discuss how the data compares to your department, College/School, and University.  Please note comments your discussions and reflections have revealed.
v. Summary Analysis:  Teaching and Learning
Provide a summary analysis of Data Collection, Section A, Teaching and Learning.  Discuss what you see as major threads/trends, strengths and opportunities for improvement.
B.  Institutional Capacity for Quality 

vi. Physical Facilities and Equipment
Discuss and describe the quality and sufficiency of your physical facilities and equipment.
vii. Technology Resources and Support

Discuss and describe the quality and sufficiency of technical resources and support.
viii. Library Holdings and Resources  
The library staff, partnering with faculty conducting program reviews, has become an integral part of the Program Review process.  The library staff prepares an appendix for each program review, which includes a Library Collection Development Plan and a matrix (see Appendix J) comparing the department’s subject specific and multidisciplinary electronic resources with peer and aspirant institutions.  Discuss and describe the quality and sufficiency of library holdings and resources.
ix. External Resources and Grants
Describe grant applications and other external resources available, applied for and/or attained for programmatic improvements.  Individual development/scholarship grants will be included in the section on Faculty Scholarship.
x. Summary Analysis: Institutional Capacity for Quality
Provide a summary analysis of Data Collection, Section B, Institutional Capacity for Quality, in terms of the program’s ability to meet its goals and maintain or increase quality.  What do the elements in this section reveal about the program’s capacity for quality?  

C.  Program Data 
i. Student Profile

Enrollment / Current and Former Student Demographics
Discuss the trends you see in your student profiles over several years from data provided in Appendices K, L, M, and N.  Note comparisons with the University trends if applicable.  Include Alumni Survey and/or Alumni Placement and Success data if available for your program.  
ii. Program Features and Market Forces

Program Unique Features

Comment on your program’s unique features that may result in attracting and retaining students.  Consider, for example, location, distinctive program features, career preparation, connections with local companies, and resources, etc.
Conformity to Accepted Standards in the Field

Identify the source of curricular recommendations (if any) for the discipline, and discuss program alignment with these recommendations.  You might refer to your professional organizational materials and website.  Discuss shifting trends that might impact student attraction to your program.  

Comparison to Similar Programs

Discuss your program in comparison to similar and/or aspirational programs (Appendix O).  Good candidates for comparisons include other SCIAC and ELCA institutions, as well as other institutions with similar student bodies and educational missions.  Both programs similar to yours as well as programs that you might aspire to be more like should be included.  Program descriptions might be found on the university’s website; www.collegesource.org provides links to pdf versions of catalogs.  Include your list of comparison institutions.
Market Forces

Discuss shifting trends, market forces, and future opportunities that might impact program demand and numbers of students enrolled or attracted to your programs.
iii. Summary Analysis:  Program Data
Provide a summary analysis of Data Collection, Section C, Program Data, in terms of the program’s ability to meet its goals and maintain or increase quality.  What do the elements in this section reveal about the program?
4. Data Analysis and Reporting
A.  External Review 

i. Report
Identify External Reviewers, review objectives or questions /concerns on which you would like guidance from your External Reviews to your self-study.  Further details are provided in the Program Review Handbook.  Insert the External Review Report as Appendix P. 
ii. Response
Provide a response to the External Reviewers’ report.
B. Report Summary and Action Plans
Review the summary analyses written in previous sections.  Write an Report Summary that provides an overall assessment of the programs strengths, opportunities for improvement, demand and resource needs.  Update the Report Summary based on information received from your External Reviewer.
Provide a proposal of actions resulting from this review and your recommendations. Develop Table 5, the Assessment Plan.  Identify an annual timeline and summarize goals and action plans.  For example, one year a goal might be to review a course within the program or another year, student progress as evidenced through writing assignments could be determined.  This research in action would:

1) identify the measurable goal (e.g. aspects of student learning to be assessed); 

2) identify measures to provide data on progress toward achieving the goal; 

3) describe data to be collected; 

4) describe analysis of data for themes; 

5) provide for recommendations and an action plan based on analysis.  

Describe changes that are planned, as initiated by the department, external reviewers, or Dean, including those that require no new resources as well as those that do.  Note the rational for the change (based on analysis in Program Review, the link to CLU’s Mission or Strategic Plan), and what resources, if any, are required (personnel, library and other information resources, facilities, equipment, etc.).      

Table 5  Assessment Plan

	Year in Cycle
	Assessment Plan

	
	Measurable Goal
	Assessment Design
	Data Collection


	Analysis of Data
	Recommendations / New measurable Goal

	
	What  learning outcomes or aspects of student learning will be assessed?  
	Identify measures (instrument / tool) to provide data on progress toward goal.  What process will be used?
	What data might be collected?
	What themes emerged?  What was learned?  So what?
	Based on analysis,  What measurable goal is set for following years?  Include action plan.

	Year 7
	Program Review

	Year 1
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	Year 6
	
	
	
	
	

	Year 7
	Program Review
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